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A stroke for the mundane aspects of ocur Job is attached. I don't
think it too early to cousider uschamics, though it may be too late to
have many optliong lelt.

‘i %:ne Group agrees to the approach, I suggest a separate mrk;mg ‘
force ba dragooned to develop the ‘puckages” for the first 5 years whilst

the Planain g Group concentrates on the more creative aspects of the
Job. .
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i . Xﬂtimwtm

Expmtim ef the charge and the m&nniug Grmp and its pmim
and procedures; describes the 1&1%&1:10135 off the plan; end & descriﬂtim
of mmt. fcllcwm

IT. Asmmptions
A Substentive
| B, Non-Substantive
111, The Long Range Flan
| A. &he first 5 years:

A narrstive which mrex-a to the mgenm mmml prom
packages® and highlighte the trends, gosls, significant gms;rm,
and zeamrm requirements which axre contnined therein.
The wm 5 years: ‘

. A parrative which describes the tmnas goals, and in & general
way ths mjor Prograns rcmm for this gcr:wd

The ‘bmré 5 yoars;

Same as b above.

“’zaackaw" cen be presented in & Wi&ty of ways, for example:

By directorats, eeparately, by jyear - i.e. , axmual pwoms for
#ach of 4 directorates for 5 y:a.re;3 vhich vcmm result in 20
separate paeka@ea,t

By directorate for 5 Jears « i.a., a separate packa@a £or each
directorate - esch package covering progroms toar years;

By fusctiona) activity, seperstely, by yeer - i.e., annual pmgfams
for each of the 5 functional categories for 5 yesrs which vmﬂ.&
?asult in 25 sepsrate patkages; or .

By Huctionsl category for 5 yeara - i.e., a sepsrate packape for
each functlonal category - cach acmine;‘pms for Pive :mam»
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de &
¢ belisved that D sbove is most desirable since 1t would ;amvi
t:fim programs sud mctlvities common %o two or move divectorates

and a.lm restricts the number of ;;;ams” to s mmb}u level.
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